Managing Program Outcomes


Worksheet

Framing the Evaluation

	What is the program’s name?
	

	
	

	What partners are involved?
	

	
	

	Who are the program’s influencers?
	What do they want to know?

	
	

	
	

	
	

	
	

	
	

	What is the purpose of the program?
	

	We do what?
	

	
	

	
	

	
	

	
	

	For whom?
	

	
	

	
	

	
	

	
	

	
	

	For what outcome/benefit?
	

	
	

	
	

	
	

	
	

	
	

	INPUTS
	ACTIVITIES
	SERVICES
	OUTPUTS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Outcomes or Benefits
	

	Outcome 1.
	Indicators
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Data Source
	Applied to

	
	

	
	Data Interval

	
	

	
	Goal

	Outcome 2.
	Indicators
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Data Source
	Applied to

	
	

	
	Data Interval

	
	

	
	Goal

	Outcome 3.
	Indicators
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Data Source
	Applied to

	
	
	

	
	Data Interval
	

	
	
	

	
	Goal
	

	Outcome 4.
	Indicators
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	

	
	

	Data Source
	Applied to

	
	

	
	Data Interval

	
	

	
	Goal
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