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Hi everyone, welcome. I’m Ben Stone, Director of Design and Creative Placemaking programs here at the NEA. Joining me today is Design Specialist Courtney Spearman, with whom many of you have likely worked in the past. We are excited to talk with you about the Grants for Arts Projects opportunity in Design today. 

We have a captioner Amy with us today if anyone would like to use closed captioning. You can turn that on in Zoom using the CC button at the bottom of your Zoom screen. 

Feel free to drop questions in the chat, we’ll address them along the way and at the end of our presentation. 

This meeting is being recorded by the National Endowment for the Arts. By enabling video and/or microphone during the meeting, you are giving your permission for your voice and/or likeness to be included on the recording, which may be later used and disseminated by the National Endowment for the Arts, as well the National Endowment for the Arts’ partners, assignees and designees for any purpose, in whole or in part, worldwide, without restriction. If you have any questions or concerns about the use of your voice or likeness in connection with this video, you must e-mail events@arts.gov.

Today we’ll cover some particular elements of the Design application and some project examples, as well as addressing a few basics about the application process. We hope to conclude our presentation in about 30 minutes, leaving plenty of time for your specific questions or conversation at the end. 
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First, we’ll start out with the most basic information about our agency, The National Endowment for the Arts. The NEA is an independent federal agency established in 1965, (next slide)



National Endowment for the Arts

We are committed to diversity, equity, inclusion, and 
accessibility, and fostering mutual respect for the 
diverse beliefs and values of all individuals and groups.

Direct grants to:
• Arts organizations
• Local arts agencies
• Arts service organizations
• Local education agencies(school districts)
• Other organizations that can help advance the 

NEA’s goals
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… supporting access to the arts in all 50 states, the District of Columbia, and US jurisdictions. Each year, we award thousands of grants nationwide, so that together we can help everyone live more artful lives. We are committed to diversity, equity, inclusion, and accessibility, and fostering mutual respect for the diverse beliefs and values of all individuals and groups.

Today’s webinar will focus on our largest funding opportunity: the Grants for Arts Projects program – also known as GAP - which funds organizations each year through direct grants. GAP grantees include arts organizations, local arts agencies, arts service organizations, school districts, and other organizations that can help advance the NEA’s goals. During our time together today we will focus on the Design discipline. 




https://www.arts.gov/grants/grants-for-arts-projects/applicant-resources
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Before we dive in, I’d like to note that we hosted a webinar on January 10 that covered the GAP opportunity overall, with more detail about the application process and changes to the application. If you are new to applying for this opportunity, I highly recommend that you watch that webinar – you can find it within the GAP guidelines section on our website, in the Applicant Resources link. It’s pasted in the chat here as well. 




www.arts.gov
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During this session we will be referring to some resources on our website. They are all set within the Grants section of the website, under Grants for Arts Projects. From our homepage, www.arts.gov, click on “Grants”, then select “Grants for Arts Projects”
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This will take you to the GAP landing page. On the left, there is a sidebar with links to each section of the guidelines. We encourage you to review the information on these pages before beginning your application, and we’ll cover some in more detail today.



Presenter Notes
Presentation Notes
Courtney
The GAP Design grant supports projects and programs in place-based design disciplines – including architecture, planning, urban design, and landscape architecture – as well as industrial design, fashion, and graphic design. Across these disciplines we also welcome projects that focus on rural communities, inclusive design, and social impact design, as well as cross disciplinary projects at the intersection of design with other non-arts disciplines.
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One of the changes we’ve made to the guidelines across the agency this year is to try to be clearer about our discipline ecosystems – who we serve, engage, and support through our grant funding and other programs. 
 
The NEA’s Design program defines our particular ecosystem as a complex and interdependent set of relationships that start with national and local design organizations, with designers at the center. The organizations range from discipline-specific presenters and conveners, to service organizations, to museums, community design centers, university programs, and educational initiatives that engage youth and adults, as well as other organizations whose work involves design. These groups and individuals are connected to each other based on design discipline; priorities and values; and/or identities, including ethnicity, race, gender, sexual orientation, and disability. 

Through these connections they build virtual communities that nurture designers and influence the field of design; and they impact local communities across the country, engaging the arts and cultural organizations, government, local businesses, and people that live and work there.
 
Through this ecosystem, design projects shape cultural and civic policies that influence the production, activation, and experience of design; lead to advances in the design field; encourage the creation and dissemination of national models of design excellence; and offer public engagement from the scale of the individual up through whole communities. 





Competitive Proposals
• Demonstrate alignment with the NEA’s commitment to diversity, equity, 

inclusion, and accessibility;

• Employ designers and center design concepts and practices;

• Offer a clear public benefit within local communities and/or support or 
advance the field of design;

• Actively engage people and communities – whether local or virtual –
who are impacted by the project;

• Offer engagement for people whose opportunities to experience or 
participate in the field of design are limited by factors such as 
geography, race or ethnicity, economics, or disability.
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We have also added language to the Design discipline page about what makes a competitive application. Specifically, we are encouraging applicants to consider how their projects can:
Demonstrate alignment with the NEA’s commitment to diversity, equity, inclusion, and accessibility;
Employ designers and center design concepts and practices;
Offer a clear public benefit within local communities and/or support or advance the field of design;
Actively engage people and communities – whether local or virtual – who are impacted by the project;
Offer engagement for people whose opportunities to experience or participate in the field of design are limited by factors such as geography, race or ethnicity, economics, or disability. In other works – reach underserved audiences. 

These considerations are in addition to the NEA’s overall review criteria, based on artistic excellence and artistic merit. You can find those details in the GAP guidelines, under the Applicant Review section (https://www.arts.gov/grants/grants-for-arts-projects/review-criteria)
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We also encourage you to look at the GAP Program Description, at the top of the left hand menu in the GAP guidelines. This page has a lot of information about overall NEA priorities and areas of particular interest. Specifically, we encourage projects that seek to:
Contribute to a healthy and thriving local, regional, state-wide, and national arts and culture ecosystem.
Elevate artists and designers as integral and essential to a healthy and vibrant society.
Celebrate the nation’s creativity and/or cultural heritage.
Facilitate cross-sector collaborations that center the arts at the intersection of other disciplines, sectors, and industries.
Support arts projects with a focus on advancing the health and well-being of individuals and communities.
Invest in organizational capacity-building and leadership development for arts organizations, arts workers, and artists.
Support existing and new technology-centered creative practices across all artistic disciplines and forms, as well as build arts organizations’ capacity to serve a broad public by providing access, training, and other resources to engage with digital technologies.
Address, develop creative work exploring, or reflect on the impacts of artificial intelligence (AI), in a way that is consistent with valuing human artistry. Projects may include artistic work, from across all artistic disciplines, that improves the public’s awareness or understanding of the responsible use of AI in the field of arts.
Originate from or are in collaboration with constituencies encouraged by White House Executive Orders

And projects that mark the semiquincentennial of the United States of America (that’s 250 years!). You can read more about these initiatives on the Program Description page. 



Project-Based Support
We support:
• Large and small projects

• Existing and new projects

• Projects that take place in any part of 
the 50 states, D.C., and U.S. 
jurisdictions, in communities of any 
size

Additionally:
• Projects may be for a two-year period 

of support

• Applications may contain several 
components, or a single phase of a 
larger program 

• All projects must be both 
programmatically and physically 
accessible

• Applications may focus on a particular 
constituency, but may not be 
exclusionary under federal anti-
discrimination policies
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At the NEA we support a wide variety of project sizes, from the very small to the very large. Projects can be an existing program that your organization produces or presents each year, or it can be for a brand new activity. And we support projects in all 50 states, the District of Columbia, and US jurisdictions. Projects may take place in communities of any size – from rural to urban. 

Additionally:
Projects may be for a two-year period of support
Applications may contain several components. For example, if you are proposing a Design exhibition, you may also include related engagement or educational programming.
Applications may also be for a single phase of a larger project, for example, the specific design phase for the development of a public space.
All projects must be both programmatically and physically accessible to individuals with disabilities in accordance with federal law
And while applications may focus on a particular constituency, they may not be exclusionary under federal anti-discrimination policies. 



Community-
Based 

Projects 
Field-Building 

Projects

Design Project + Program Support
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Now we want to introduce the kinds of projects that the Design program generally supports. We think of them in two categories – community-based projects, and field-building projects, or those that advance or support the design field. Very often there are projects that overlap these two categories, so don’t stress about trying to figure out exactly where your project fits. Like the ecosystem diagram, this is meant to be a helpful way for us to situate the work that the Design program supports. More detailed lists and examples are on the Design discipline page, and we’ll talk about some now, too. 



- Commissions and production of new design work;

- Design-related exhibitions, festivals, tours, publications, or websites;

- Design projects that foster positive social impact, employ inclusive and/or accessible 
design concepts, or foster collaboration between design and non-arts disciplines;

- Education, mentorship, apprenticeship, and outreach activities that teach design 
practices to American communities;

- Community planning, charrettes, and design-related activities;

- Historic and community preservation projects;

- Design and community planning for new arts/cultural buildings, districts, 
neighborhoods, public spaces, landscapes, or housing for artists or designers;

- Design projects to advance the health and well-being of individuals and communities.

Community-based Projects
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Digging a little deeper into these categories, community-based projects include: 
Commissions and production of new work, particularly projects that hire and/or provide direct fees to artists and designers;
Exhibitions, festivals, tours, publications, or websites that provide new insights about specific designed objects, places, designers, or design history or movements;
Design projects that foster positive social impact, employ inclusive and/or accessible design concepts, or foster collaboration between design and non-arts disciplines;
Education, mentorship, apprenticeship, and outreach activities that teach design practices to American communities;
Community planning, charrettes, and design-related activities that promote economic and cultural vitality; involve community-based partnerships; foster community interaction; enhance the unique characteristics of a place; and/or assist underserved groups/communities that have rich and dynamic cultural identities;
Historic and community preservation projects that promote awareness of cultural and historic assets, or adaptive reuse of historic properties for cultural and arts uses;
Design and community planning for new arts/cultural buildings, districts, neighborhoods, public spaces, landscapes, or housing for artists or designers;
Projects incorporating design to advance the health and well-being of individuals and communities.




Planning and Design Guidebook Storefront for Community Design

Photo courtesy of Storefront for Community Design
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And now sharing some specific recent projects, I’ll note that the announcement for FY2024 grants – those that are starting this year – will be made tomorrow, so check the website for the very latest project support. 

This project for Storefront for Community Design in Richmond engages youth in understanding the urban fabric of their city. Storefront is collaborating with youth program participants, local teachers, architects and designers, and other community partners on a publication that examines urban planning issues such as Health and Wellness, Land Use, Transportation, and Housing. The guidebook will be a teaching tool for middle school students and encourage them to think about the city planning and design processes that shape their neighborhoods and communities. 


Storefront for Community Design (aka Storefront) 
1905988-42-23
RICHMOND VA 23219-1782

Purpose: To support the development of "Design Richmond," a guidebook that will reshape how youth are educated about the built environment. 

Additional Project Description: Storefront for Community Design (SFCD) will collaborate with youth program participants, local teachers, architects and designers, and other community partners on a publication that examines urban planning issues such as Health and Wellness, Land Use, Transportation, and Housing. The guidebook will encourage young people to engage with city planning and design processes, and content will be created in coordination with SFCD's youth-focused City Builders Design Workshop. 

Fiscal Year:2023
Grant Amount:$15,000
Grant Period:01/2023 - 12/2023
Category:Grants for Arts Projects
Discipline:Design



The Welman Project Architectural and Community Design New England Music Camp Association 
(aka Snow Pond Center for the Arts)

Image courtesy the Snow Pond Center for the Arts
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In rural Sidney, Maine, the Snow Pond Center for the Arts is developing a rural cultural district, which they hope will integrate arts into community life and address regional challenges to spur economic development, catalyze investments, and attract creative and diverse talent to the area. The grant is supporting the second phase of design work on the cultural district.

New England Music Camp Association (aka Snow Pond Center for the Arts) 
1905061-42-23
Sidney ME 04330-1954

Purpose: To support staff salaries and consultant fees for the second phase of a design of a rural cultural district. 
Additional Project Description: The project will include continued community engagement activities and design services for the development of detailed design concepts that represent the district's look and character. The goal of the new 285-acre cultural district will be to integrate arts into community life and address regional challenges to spur economic development, catalyze investments, and brand the region as a place attractive to creative and diverse talent. 

Intended Beneficiaries: The project will benefit residents and visitors to rural Belgrade Lakes and Kennebec County, Maine. 

Fiscal Year:2023
Grant Amount:$20,000
Grant Period:01/2023 - 12/2023
Category:Grants for Arts Projects
Discipline:Design



Research + Public Space Design Design Trust for Public Space

Image by WIP Collective, courtesy Design Trust for Public Space
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The Design Trust for Public Space in New York is working on the Neurodiverse City, a research and design project focused on expanding access to public space for neurodiverse New Yorkers. The project will engage local neurodivergent community members, including adults and children with developmental disabilities and sensory sensitivities, in a series of surveys, participatory design sessions, and prototyping exercises that identify opportunities for making playgrounds, streetscapes, and parks sensory-friendly. The results will be published along with design and policy recommendations that expand design knowledge about neurodiversity in public space. The project is a partnership with the Design Trust for Public Space, Verona Carpenter Architects, and WIP Collaborative, as well as numerous local government and nonprofit organizations. 


1904894-42
NEW YORK NY 10013-3094

Purpose: To support the Neurodiverse City, a research and design project focused on expanding access to public space for neurodiverse New Yorkers. 

Additional Project Description: The project will engage local neurodivergent community members, including adults and children with developmental disabilities and sensory sensitivities, in a series of surveys, participatory design sessions, and prototyping exercises that identify opportunities for making playgrounds, streetscapes, and parks sensory-friendly. The results will be published along with design and policy recommendations that expand design knowledge about neurodiversity in public space. The project is a partnership with the Design Trust for Public Space, Verona Carpenter Architects, and WIP Collaborative, as well as numerous local government and nonprofit organizations. 

Intended Beneficiaries: The program will benefit children and adults with developmental disabilities and/or sensory sensitivities and their families. 

Intended Outcome: Communities are strengthened through system-wide initiatives integrated with the arts.

Fiscal Year:2023
Congressional District:10
Grant Amount:$45,000
Category:Grants for Arts Projects
Discipline:Design
Grant Period:01/2023 - 12/2024



Youth Design + Architecture Education

Photo courtesy Chicago Mobile Makers

Chicago Mobile Makers
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Chicago Mobile Makers will conduct a series of design workshops for middle and high school youth. 
The free workshops will offer entry-level design and architecture instruction, introducing students to careers in design and architecture. The workshops will include hands-on experience with site selection and different design methods and materials, as well as important concepts in community development. The students will work together to create a final architectural model that advances their definition of community health. 


Chicago Mobile Makers  
1906172-42
Chicago IL 60618-3038

Purpose: To support a series of design workshops for middle and high school youth. 

Additional Project Description: The free workshops will offer entry-level design and architecture instruction, introducing students to careers in design and architecture. The workshops will include hands-on experience with site selection and different design methods and materials, as well as important concepts in community development. The students will work together to create a final architectural model that advances their definition of community health. 

Intended Beneficiaries: The program will serve underrepresented youth in Chicago. 

Intended Outcome: Beneficiaries acquire knowledge and skills in the arts.

Fiscal Year:2023
Congressional District:5
Grant Amount:$24,000
Category:Grants for Arts Projects
Discipline:Design
Grant Period:01/2023 - 12/2023



- Projects that advance or sustain the creative work/careers of aspiring designers 

- Conferences, symposia, and other gatherings that promote innovation in design 
practice or design education;

- Workshops or residencies for designers;

- Design research or collaboration projects;

- Projects that reach broader and more diverse groups through digital or emergent 
technology, including hybrid (in-person and digital) programming activities;

- Design competitions 

- Projects that advance or sustain the creative work/careers of people with disabilities

Design Field-Building Projects
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And now looking more closely at Projects that advance and support the design field, these include:
Projects that advance or sustain the creative work and/or careers of aspiring designers through employment, industry training, technical assistance, and organization capacity-building;
Conferences, symposia, and other gatherings that promote innovation in design practice or design education, or facilitate collaborations between design and non-arts disciplines;
Workshops or residencies for designers;
Design research or collaboration projects that examine current practice, propose design solutions for pressing problems, support emerging fields of design, engage innovative technology or new media, or advance understanding of the design field;
Projects that reach broader and more diverse groups through digital or emergent technology, including hybrid (in-person and digital) programming activities;
Design competitions (Note: Cash prizes are unallowable project costs; stipends/fees are acceptable costs.);
Projects that advance or sustain the creative work and/or careers of people with disabilities through employment, technical assistance, and organization capacity-building.



Design/Manufacturing Workshops Urban Manufacturing Alliance, Inc.

Image courtesy UMA
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The Urban Manufacturing Alliance is hosting a series of Design Jams. These programs are a collaborative design strategy that uses interactive events to unite designers, makers, and subject matter experts with manufacturers, inviting everyone to explore new product designs, systems, and processes that leverage locally available production techniques. Design Jams were hosted in Baltimore, Seattle, and Detroit in 2023. 


Urban Manufacturing Alliance, Inc.  
1904856-42-23
BROOKLYN NY 11231-2613

Purpose: To support Design Jams, collaborative events that imagine new designs and products. 

Additional Project Description: Design Jams are a collaborative design strategy that uses interactive events to unite designers, makers, and subject matter experts with manufacturers, inviting everyone to explore new product designs, systems, and processes that leverage locally available production techniques. Design Jams will take place in Baltimore and Seattle in collaboration with local partner organizations, including universities and manufacturers. 

Intended Beneficiaries: The project will benefit participating designers and manufacturers as well as the local manufacturing economies of Baltimore and Seattle. 

Fiscal Year:2023Grant Amount:$25,000
Grant Period:01/2023 - 12/2023
Category:Grants for Arts Projects
Discipline:Design



Biodesign Competition and Summit

Image courtesy Biodesign Challenge

Biodesign Challenge
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The Biodesign Challenge is a design competition and summit that engages university design programs and high school classrooms from around the world, inviting design students to envision how biotechnology can be integrated into their work. Advised by design faculty and biotechnology experts, high school and college student teams will design product concepts and processes that use the materials and byproducts of plants, animals, and microorganisms and present them at the summit. The program explores design's essential role in developing and critiquing emerging biotechnology, so that when designers are asked to work with living systems, they do so thoughtfully and ethically. 


Biodesign Challenge Inc.  
1904651-42-23
BROOKLYN NY 11201-4122

Purpose: To support staff salaries and administrative costs for the Biodesign Challenge, a competition and summit for design students to envision how biotechnology can be integrated into their work. 

Additional Project Description: Advised by design faculty and biotechnology experts, high school and college student teams will design product concepts and processes that use the materials and byproducts of plants, animals, and microorganisms and present them at a hybrid online and in-person summit. The program will explore design's essential role in developing and critiquing emerging biotechnology, so that when designers are asked to work with living systems, they do so thoughtfully and ethically. 

Intended Beneficiaries: University and high school students will benefit from participating in the competition and summit. 

Fiscal Year:2023
Grant Amount:$35,000
Grant Period:01/2023 - 12/2023
Category:Grants for Arts Projects
Discipline:Design



Fashion Design Studio and Apprenticeship Program SoHarlem

Image courtesy SoHarlem
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SoHarlem will offer the Designers' Studio for emerging fashion designers. Selected entrepreneurs and designers will receive a range of support including work space and access to equipment, business services, and networking opportunities. Through the program, the studio will provide access to a professional fashion design environment for promising designers who lack the resources to develop their craft and careers. 

You can see more projects that Design has funded on the Recent Grants page, we encourage you to explore! 

SoHarlem, Inc.  
1905573-42
NEW YORK NY 10027-2510

Purpose: To support the Designers' Studio for emerging fashion designers. 

Additional Project Description: Selected entrepreneurs and designers will receive a range of support including work space and access to equipment, business services, and networking opportunities. Through the program, the studio will provide access to a professional fashion design environment for promising designers who lack the resources to develop their craft and careers. 

Intended Beneficiaries: The project will benefit low-income, underemployed aspiring designers in Harlem. 

Intended Outcome: Communities are strengthened through system-wide initiatives integrated with the arts.

Fiscal Year:2023
Congressional District:13
Grant Amount:$35,000
Category:Grants for Arts Projects
Discipline:Design
Grant Period:01/2023 - 12/2023



We Do Not Fund

General 
operating or 

seasonal 
support

Creation of 
new 

organizations

Facility 
construction, 
purchase, or 
renovation

Full list: Unallowable Activities/Costs link on the website
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Now that we’ve talked about the kinds of projects we fund, let’s spend a minute on what we do not fund. The full list of things that we can’t support are listed on the website guidelines at the “Unallowable Activities/Costs” link, but here are the three that come up most often in the Design field. 
General Operating Support (though you can certainly include operating costs associated with a particular project)
New Organizations – we can’t fund start ups. Applicants must have a 3 year programmatic history to be eligible
Construction…We cannot pay for construction of a building or landscape, though we can pay for the construction and installation of a piece of art. And we can fund the design process all the way through construction drawings.





Applicant Eligibility

Eligible

• US Organizations:
 501 c(3) Non-profit organizations
 Units of State/Local Government
 Federally recognized Tribes or Tribal 

Communities
• Organizations must have a 3 year history 

of arts programming

Not Eligible
• Individuals
• Fiscal Sponsors
• Commercial/for profit enterprises
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Applications to GAP are open to both new and returning applicants. 

In order to be eligible to apply, an organization must be based in the United States, and be a 501c3 nonprofit, a unit of state or local government or a federally recognized tribe or tribal community. Organizations must have completed 3 years of arts programming prior to the application deadline. 

GAP does not accept applications from individuals, including those submitted by fiscal sponsors on an individual’s behalf though individual artists and designers can certainly be paid as part of a project or program. Commercial or for-profit enterprises are also ineligible to apply.



Compliance Requirements
Accessibility All projects must be both programmatically and physically 

accessible to individuals with disabilities. 

Non-discrimination

Applications may focus on a particular group or 
demographic; however, they may not be exclusionary 
under Federal civil rights laws and policies prohibiting 
discrimination. This extends to hiring practices, designer 
selection processes, and audience engagement. 

National Historic 
Preservation Act & 

National Environmental 
Protection Act

Additional staff review for projects that take place:
Inside/near a historic site

Outdoors

Recorded webinars available under Applicant Resources
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NEA grants are federal, and as such, come with compliance requirements to ensure that everything we fund adheres to federal regulations. When preparing your application, you’ll want to keep the following in mind:

All projects must be both programmatically and physically accessible to individuals with disabilities in accordance with federal law – including the Americans with Disabilities Act, and Section 504 of the Rehabilitation Act

And while applications may focus may focus on a particular group or demographic, they may not be exclusionary under Federal civil rights laws and policies prohibiting discrimination. This extends to hiring practices, artist selection processes, and audience engagement.  

Projects that take place inside of, or near to, a historic site; and/or outdoors may be subject to additional staff review to ensure they are in compliance with the National Historic Preservation Act and the National Environmental Protection Act

You can find links to pre-recorded webinars about each of these topics on the “Applicant Resources” page on the website.




How to Apply: Overview

Register Login.gov
System for 

Award 
Management 

(SAM)
Grants.gov

Submit Part 1
(due February 9)

Application for Federal 
Domestic Assistance/ Short 

Organizational Form 
on Grants.gov Workspace

Submit Part 2
(due February 14-21)

Grant Application Form 
on the NEA’s Applicant Portal
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OK, so now we’ll do a walk through of how to apply. Submitting an application is a multi-step process:
 
To start, you’ll need to create a Login.gov account and register your organization with the System for Award Management, also known as SAM, as well as with Grants.gov. SAM is the payment system for all federal grants. There are detailed instructions on the How to Apply page about how to navigate these registrations.
 
After registering, you will be able to complete Part 1 of the application, submitting the “Application for Federal Domestic Assistance/Short Organizational Form”, through grants.gov. And again, there is a link to the form on the How to Apply page. Please use it, as it will take you directly to the right place. This is a simple form – very little information needed, and the deadline for Part 1 is not flexible – absolutely due at by midnight on February 15 – so don’t wait until the last minute on this one. 
 
Part 2 of the application is the “Grant Application Form” submitted through the NEA’s Applicant Portal. This is NEA’s own system, and is the substantive part of the application. 
 
As a reminder, the NEA did a detailed webinar on January 10 on these processes which you can find in the Applicant Resources section, so be sure to reference it if you have questions. (paste link)





How to Apply: Registration

Create and maintain registrations 
with Login.gov, SAM and Grants.gov

Registration/renewal is always free

Registrations can take several weeks 
to finalize: start early!

Links & Technical support resources: How to Apply
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There are some tips here for registration which I’m not going to spend time on, other than to note that you should never be asked to pay for any government registrations, and that the process can take a long time. Start now if you haven’t already done so!




How to Apply: Part 1
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Once your registrations are all set, you can begin the application process. To start, go to the How to Apply page in the GAP guidelines. There are some basic instructions on this page, as well as links to discipline-specific pdfs that have more detailed information for Part 1 and for Part 2. These include help desk resources if you are having trouble with your registrations. 



How to Apply
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Scroll down the page to find detailed, step-by-step instructions on how to complete both Part 1 and Part 2 of the application. [CLICK] Each discipline has their own Instructions PDF. Some portions of the application differ by discipline, so be sure to use the correct PDF. 



How to Apply: Part 2
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The Grant Application Form in the Applicant Portal is a webform, with each section of the application organized through a series of tabs (which you can see in the orange box here), and some of which have subtabs (see the first arrow). You will navigate through each tab and subtab to complete the application. For narrative sections, there is a character limit listed at the bottom. 
 
All of these questions, along with additional guidance and character counts, are in the instructions pdf that we mentioned a minute ago. While you won’t be able to access the portal until the application window opens on February 21-28, the instructions document provides details on what we ask for in each section of the application. You can use this to draft your application before the portal opens. And please don’t wait until the last minute to copy and paste your application into the portal, it may take longer than you expect.  
 
I also encourage you to read the notes at the beginning of the Part 2 instructions, as there are helpful tips for making this process as smooth as possible. 



Design Particulars/FAQs
How should I think about the budget?

1:1 match, costs = at least 2x the requested amount 
(think of it as showing your “half” and NEA’s “half”)

Costs should align with narrative and scheduled activities

What amount should I request?
Allowable amount is $10,000-$100,000; Design average amount 
is ~$30,000

How likely is my project to be funded?
Design awards ~50% of applications each year
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We are almost done presenting, but wanted to cover a few questions that often come up in conversations with potential applicants. 
CLICK
 
How should I think about the Budget?
1:1 match, costs = at least 2x the requested amount 
(think of it as showing your “half” and NEA’s “half”)

Costs should align with narrative and scheduled activities 

CLICK

 
What amount should I request?
Allowable amount is $10,000-$100,000; Design average amount is ~$25,000-$30,000

CLICK
 
How likely is my project to be funded?
Design awards 50-60% of applications each year

CLICK



Design Particulars/FAQs
What else is important to think about?

Work Samples! They add color, texture, character to an otherwise 
all-text document

The ART of Design

WHO (Who will benefit)
WHAT (What are the activities)
WHY (Why this project, why now, why federal funding)

Presenter Notes
Presentation Notes
Ben
What else is important to think about?
Work Samples! They add color, texture, character to an otherwise all-text document
 
CLICK

The ART of Design

CLICK
 
Simple grantsmanship, but be clear on:
WHO (Who will benefit)
WHAT (What are the activities)
WHY (Why this project, why now, why federal funding)

CLICK




Review Process

Part 2 
Deadline

February 
21-28, 
2024

Panel 
Review

June 
2024

Council 
Approval

October 
2024

Award 
Notice

November 
2024

Project
Start

January 1, 
2025

Part 1 
Deadline

February 
15, 2024

*Note: Design has only a single deadline – February 15, 2024. 

Presenter Notes
Presentation Notes
Ben
Here I’m going to briefly walk through the application timeline. Starting with the application submission, we will then go though a panel review process. Once applications are reviewed and ranked they will be presented to the National Council on the Arts for approval, followed by the NEA’s Chair. Once those approvals are cleared, applicants will near from us in early November. After submitting revised project budgets and any other project updates, projects can begin as soon as January 1, 2025. 




Review Process

Panel Review

June 
2024

Who are NEA Design panelists?
People like you! 
• Design practitioners, academics, non-

profit leaders and staff, +1 lay person 
• All Design disciplines
• Diversity in geography, race, ethnicity, 

experience, discipline
• 2 or 3 panels per cycle
• Design “Jury Duty”

Email NEADesign@arts.gov to volunteer!

Presenter Notes
Presentation Notes
Ben
You may also be wondering about who serves as panelists? Folks like you! We are always looking for design practitioners, educators, and non profit leaders to review applications. We think of it as Design jury duty, but it really is a great way to see what’s happening in the field across the country. If you are interested in serving you can email me directly.

mailto:NEADesign@arts.gov


Design Resources
Application Resources
https://www.arts.gov/grants/grants-for-arts-projects/applicant-resources

Recent Grant Search

Sample application narratives

Stay in Touch! 
Design + CP Newsletter
Email neadesign@arts.gov to sign up

Presenter Notes
Presentation Notes
Ben
And finally, I’m sharing that Applicant Resources link again, where you can find sample design application narratives, the application webinar, and lots of other helpful resources. 
 
Thanks for listening! Now we’ll start taking questions. 


mailto:neadesign@arts.gov
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