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Overview

• NEA Grant Programs
• Our Town Guidelines Overview
• How to Apply
• Application Review 
• Sample Our Town Projects
• Q&A 



NEA Grant Programs

Funding opportunities for               
arts, culture, design



NEA Grants Programs
CHALLENGE 
AMERICA

Projects that extend the reach of the 
arts to underserved populations

$10,000 annual deadline in 
April

GRANTS FOR 
ARTS PROJECTS

Projects across artistic disciplines; 
supports public engagement with art, 
creation, learning, integration of arts 
into community life

$10,000 -
$100,000

2 annual deadlines 
in February & July

OUR TOWN Projects that integrate arts, culture, 
and design activities into efforts that 
strengthen communities; requires 
partnership

$25,000 -
$150,000

annual deadline in 
August

*All awards require 1:1 non-federal cost share match



Our Town & 
Creative Placemaking

Updated Guidelines Overview



Our Town & Creative Placemaking

Our Town demonstrates the ways in which artists, 
culture bearers, and designers can help to:

Project types include…
• Arts Engagement
• Cultural Planning
• Design 
• Artist / Creative 

Industry Support

Program Description: https://www.arts.gov/grants/our-town/program-description

Honor

https://www.arts.gov/grants/our-town/program-description


Our Town supports… 

Our Town projects must demonstrate a 
specific role for arts, culture, and design as a 
part of strategies that strengthen 
communities by advancing local economic, 
physical, and/or social outcomes in 
communities. 

Competitive projects are responsive to 
unique local conditions, authentically engage 
communities, advance artful lives, and lay 
the groundwork for long-term systems 
change. In communities of all sizes! 

$25,000 to $150,000 awards for 1-2 year projects.

Program Description: https://www.arts.gov/grants/our-town/program-description

https://www.arts.gov/grants/our-town/program-description


What’s new in FY2024 Guidelines
• Honoring a wide range of traditions shaped by the lived experience of a 

community’s residents
• More flexible requirements for partnership 
• Letters of support required, but does not have to include mayor’s/highest 

ranked official’s letter
• Increased emphasis on local successes and impact; new question on long 

term systems change
• Competitive projects description
• Encourage projects with a focus on transportation/infrastructure, health, 

and climate
• Offering Learning Community and Technical Assistance Program



Our Town demonstrates the ways in which artists, 
culture bearers, and designers can help to:

Project types include…
• Arts Engagement
• Cultural Planning
• Design 
• Artist / Creative 

Industry Support

Program Description: https://www.arts.gov/grants/our-town/program-description

Honor

Honoring traditions…

https://www.arts.gov/grants/our-town/program-description


Applicant Eligibility &Required Partnerships

*Letter(s) of support required, 
but does not have to include 
mayor’s/highest ranked 
official’s letter



Local Change Goals

• Economic Change: Economic improvements of individuals, institutions, or the 
community including local business growth, job creation/labor force 
participation, professional development/training, prevention of displacement, 
in-migration, and tourism.

• Physical Change: Design of physical improvements to the built and natural 
environment including beautification and/or enhancement of physical 
environment (including arts, culture, and public space).

• Social Change: Improvements to social relationships, civic engagement and 
community empowerment, and/or amplifying community identity including civic 
engagement, collective efficacy, social capital, social cohesion, and community 
attachment.



Local Impact + Long-term Systems Change
New Application Questions: 
• What successes or local impacts do you anticipate by the end of the project 

period? Describe any anticipated local economic, physical, or social changes 
resulting from your project. 

• How do you anticipate this proposed project will help to integrate 
arts/culture/design into local systems that strengthen communities, beyond the 
project period? 

Examples of system change may include: 
• establishment of new and sustained cross-sector partnerships; 
• shifts in institutional structure, practices, or policies; 
• replication or scaling of innovative project models; or 
• establishment of training programs



Competitive projects will…

• Demonstrate a specific role for the arts, culture, and design to strengthen the 
local community.

• Pilot new arts, culture, and design activities that are led by a diverse range of 
local partners.

• Establish new or deepen existing cross-sector partnerships.
• Advance inclusive community engagement and community-desired 

outcomes for a place.
• Lay the groundwork for long-term systems change that sustains the 

integration of arts, culture, and design into strategies for strengthening 
communities over the long term.

• Demonstrate alignment with the NEA’s commitment to diversity, equity, 
inclusion, and accessibility.



Encourage projects that focus on…

• Health/well-being 

• Transportation/infrastructure

• Climate

Our Town projects at the intersections: 
https://www.arts.gov/sites/default/files/Our-Town-Focus-Area-Project-Examples-5.5.2023.pdf



Learning Community and TA Program

www.lisc.org/our-initiatives/creative-placemaking/main/

http://www.lisc.org/our-initiatives/creative-placemaking/main/


Our Town

How to Apply







Application Calendar

Application Calendar: https://www.arts.gov/grants/our-town/application-calendar

https://www.arts.gov/grants/our-town/application-calendar




How to Apply: Registration

Create and maintain 
registrations with Login.gov, 
SAM and Grants.gov

Registration/renewal is always 
free

Registrations can take several 
weeks to finalize: start early!

Links & Technical support resources: How to Apply



Part 1: Submit to Grants.gov



Part 2: Submit to Applicant Portal





What We Can and Can’t Fund
• Costs to be expended during 1-2 year project period
• Minimum request of $25,000 and at least $50,000 in Project Costs
• Required at least 1:1 match (can be in-kind)
• We Do Not Fund…

• Construction, renovation, or purchase of facilities
• General operating support (i.e. recurring programs)
• Activities not tied to long-term civic development goals and 

strategies, per “Strengthening Communities Objective” guidelines 
• Projects where the arts are not central to the project
• Subgranting or regranting 
• Costs to bring a project into compliance with federal grant 

requirements



NHPA/NEPA, Accessibility, Civil Rights

• NHPA/NEPA: If you are recommended for a grant, your project will be subject 
to the National Historic Preservation Act (NHPA) and the National 
Environmental Policy Act (NEPA). 

• Accessibility: All projects be programmatically and physically accessible to 
people with disabilities.

• Civil Rights: Projects may focus on reaching a particular constituency; 
however, they may not be exclusionary under national civil rights laws and 
policies prohibiting discrimination. This extends to hiring practices and 
audience engagement. 

• NEA will conduct a review of your project to ensure that it is in compliance.

Award Administration: https://www.arts.gov/grants/our-town/award-administration

https://www.achp.gov/digital-library-section-106-landing/citizens-guide-section-106-review
https://www.epa.gov/nepa
https://www.arts.gov/sites/default/files/GTC-ORG-FY21-Ver-11.20-rev-10.14.21.pdf#page=22
https://www.arts.gov/grants/our-town/award-administration


Applicant Checklist 
 Lead applicant is either a 501c3 nonprofit, nonprofit institution of 

higher education, unit of local government, or federally recognized 
tribal community or tribe

 Partnership per guidelines is demonstrated (nonprofit partner and local 
government partner)

 An arts/culture/design entity is included in the project
 At least 1 letter of support from a committed project partner is 

included
 Budget shows at least $50,000 eligible project costs 
 Work samples are included
 No more than two applications per lead applicant
 Distinctly different project than other NEA applications (i.e. to GAP or 

Challenge America)



Our Town Application Review

Review Process and Criteria



Application Review 

• Applications are organized by community size 
e.g. rural and tribal, mid-size, urban

• Panels comprised of diverse subject matter experts & “layperson,” and 
represent geographic, demographic, & discipline diversity

• Last year’s Our Town panelists: https://www.arts.gov/grants/recent-
grants/panelists/design-fy-2023-grants-panelists

• Want to serve? Submit a bio and your interest via email ot@arts.gov

Application Review: https://www.arts.gov/grants/our-town/review-criteria

https://www.arts.gov/grants/recent-grants/panelists/design-fy-2023-grants-panelists
mailto:ot@arts.gov
https://www.arts.gov/grants/our-town/review-criteria


Review Criteria - Artistic Excellence  

• Quality of the artists, culture bearers, design professionals, organizations, 
works of art, activities, and/or services that the project will involve; and 
their relevance to the community in which the project takes place.

• Potential of the project to center artists, culture bearers, and designers in 
the proposed project activities, and ultimately to center them in long term 
systems change work.

Application Review: https://www.arts.gov/grants/our-town/review-criteria

https://www.arts.gov/grants/our-town/review-criteria


Review Criteria - Artistic Merit 
• Potential of the project activities to advance local economic, physical, or 

social outcomes desired by the community

• Evidence of deep and authentic community engagement in planning for 
and participating in the project.

• Potential for the project activities to support artful lives or to ultimately lay 
the groundwork for systems changes 

• Strength and depth of the proposed partnership between the required 
local and nonprofit partners



Review Criteria - Artistic Merit (continued) 
• Evidence of deep and authentic community engagement in planning for and 

participating in the project

• Potential to serve and/or reach individuals or communities whose 
opportunities to experience the arts are limited by geography, ethnicity, 
economics, or disability, as applicable

• Appropriateness of the proposed performance measurements 

• Ability to carry out the project based on factors such as the appropriateness 
of the budget, the quality and clarity of the project goals and design, the 
resources involved, and the qualifications of the project’s personnel



Our Town Projects

A Sampling





FY23 Grantee: Clockshop - Los Angeles, CA
Partners:
• USC LA River Integrated Design Lab
• US Army Corps of Engineers
• California State Parks
• Artists, Culture Bearers, Designers, & Educators

Project Activities:
• Neighborhood cultural mapping & AR Modeling
• Artist led community meetings & school-based 

workshops

Strengthening Communities – Local Outcomes:
• Local level engagement around land use/climate 
• Foster social-cultural cohesion

Systems Change Outcomes:
• Community engaged infrastructure design 
• Equity centered approach to city projects

Proposed Project: The LA River Futures Model: Integrating 
Art, Community, and Engineering in Climate Resilient 
Infrastructure Design

taisha paggett and WXPT, evereachmore, 2015. Photo by Gina Clyne. Courtesy of Clockshop



FY23 Grantee: Double Edge Theatre – Ashfield, MA
Partners:
• Ohketeau Cultural Center
• Town of Ashfield
• Artists, Culture Bearers, Designers, & Educators

Project Activities:
• Performances
• Readings & educational speaker series
• Native Artist residencies & exhibits
• Storytelling

Strengthening Communities – Local Outcomes:
• Raise awareness of Indigenous culture
• Proof of concept: cultural reciprocity
• Rural community engagement 

Systems Change Outcomes:
• Proof of concept: cultural reciprocity
• Increased inclusion of Native artists & voice 

Proposed Project: To support arts and culture 
programming and outreach strategies for the Ohketeau
Cultural Center.

Photo by Milena Dabova. Courtesy of Double Edge Theatre



NEA Recent Grant Search Feature

NEA Recent Grant Search: https://apps.nea.gov/grantsearch/

https://apps.nea.gov/grantsearch/


Thank you!

Questions?

Upcoming Q&A Sessions 

https://www.arts.gov/news/events

June 27, 2023, 1-2pm ET
July 20, 2023, 1-2pm ET
August 10, 2023 (Part 2), 2-3pm ET

Contact us! ot@arts.gov

https://www.arts.gov/news/events
mailto:ot@arts.gov
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