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National Endowment for the Arts
Challenge America

We are committed to diversity, equity, inclusion, and 
accessibility, and fostering mutual respect for the diverse 
beliefs and values of all individuals and groups.

Direct grants to:
• Arts organizations
• Local arts agencies
• Arts service organizations
• Local education agencies(school districts)
• Other organizations that can help advance the NEA’s 

goals



Some populations and some geographic areas have limited grant funding 
opportunities, and/or have been historically underserved by national arts funding

Some small organizations may face barriers to accessing grant funding

Some applicants to the Arts Endowment may benefit from enhanced technical 
assistance resources

Challenge America- Program Framing
The program is rooted in principles that include, but are not limited to our recognition that: 



“Those whose opportunities to 
experience the arts are limited relative to 
geography, ethnicity, economics, or 
disability.”

Program Focus- Underserved



www.arts.govWebsite: Finding Guidelines



Website: 
Challenge America Guidelines



Website: Spanish Guidelines



Applicant Eligibility

Eligible

• US Organizations:
§ 501(c)(3) Non-profit organizations
§ Units of State/Local Government
§ Federally recognized Tribes or Tribal 

Communities
• Must have a 3 year history of arts 

programming

Not Eligible
• Individuals
• Fiscal Sponsors
• Commercial/for profit enterprises



Application Eligibility
First-Time Applicant to the Art Endowment, OR
Previously Unsuccessful Applicants, OR
Recommended for funding in FY2022, 2023, or 2024 from:

• Challenge America Program,     
• Arts Engagement in American Communities
• Relief Funding: CARES or ARP
 
Recommended for funding in FY2022, 2023, or 2024 from:

• Grants for Arts Projects (Art Works) OR
• Our Town Program OR     
• Research Grants Program     

*Note: All applicants must also meet the general Arts Endowment eligibility requirements 
related to tax-exempt status, programming history, and reporting requirements. 



Application Eligibility



• Arts Programming including commissioning, presentation, or exhibition of 
artists or artwork

• Engagement initiatives
• Arts Education projects
• Marketing and promotional activities
• Organizational planning
• One or more specific events or activities

Activities may include:

• Small, medium, and large projects
• Existing and new projects
• Projects in communities of any size that take place in any part of the 50 

states and U.S. jurisdictions 
• Projects of all 15 artistic disciplines

We support:

Project-Based Support



Artistic Disciplines

Artist 
Communities Arts Education Dance Design Folk & 

Traditional Arts

Literary Arts Local Arts 
Agencies Media Arts Museums Music

Musical Theater Opera
Presenting & 

Multidisciplinary 
Works  

Theater Visual Arts



We Do Not Fund

General 
operating or 

seasonal support

Individual 
schools (Pre-K 
through 12)

Creation of new 
organizations

Subgranting or 
regranting

Facility 
construction, 
purchase, or 
renovation

Social activities 
such as 

receptions, 
parties, galas, 

community 
dinners, picnics, 

and potlucks

Full list: Unallowable Activities/Costs link on the website



Compliance Requirements

• All projects must be both programmatically and physically accessible to individuals 
with disabilities in accordance with federal law including ADA and Section 504. 

Accessibility

• Applications may focus on a particular group or demographic; however, they may 
not be exclusionary under Federal civil rights laws and policies prohibiting 
discrimination. This extends to hiring practices, artist selection processes, and 
audience engagement. 

Non-discrimination

Additional staff review for projects that take place:
• Inside/near a historic site
• Outdoors

National Historic Preservation Act & National Environmental Protection Act

Recorded webinars available under Applicant Resources



Funding Amounts

Grants are all 
$10,000

1:1 cost-share/match

Example:
$10,000 NEA Request 

$10,000 Cost share/match 
$20,000 Project costs

Sources may include: 
private foundations, 

individual donations, ticket 
sales, and in-kind sources, 

among others

Funds do not need to be 
committed at the time of 

application



Application Review: Criteria

Artistic Excellence Artistic Merit



Application Review: 
Artistic Excellence Criteria

Artistic 
Excellence

The quality of the artists and other key 
individuals, creative process, works of art, 

organizations, arts education providers, artistic 
partners, and/or services that the project will 

involve and their relevance to the audience or 
communities being served.



Application Review: 
Artistic Merit Criteria

The ability of the project to reach and 

meaningfully engage with underserved 

groups/communities —those whose opportunities 

to experience the arts are limited relative to: 

geography, ethnicity, economics, or disability.

The value and appropriateness of the project to 

the organization’s mission, artistic field, artists, 

audience, community, and/or constituency.



Application Review: 
Artistic Merit Criteria

The ability to carry out the project 

based on such factors as the 

appropriateness of the budget, clarity 

of the project activities, the resources 

involved, and the qualifications of the 

project's personnel and/or 

partnerships.

Clearly defined goals and/or 

proposed outcomes and an 

appropriate plan to 

determine if those goals 

and/or proposed outcomes 

are met.

As applicable:

•Potential to strengthen the arts sector through 

knowledge-sharing and resources.

•Potential to make quality arts or cultural 

resources more widely available.

•Potential of the project to grow organizational 

capacity and experience.



Review and Funding Process

Completeness & 
Eligibility

Application 
Review

Staff 
consideration Chair

Notifications & 
Required Update

Staff Review & 
Official Award 

Notice
Payment 
Requests Final Reports



Challenge America Deadline

Part 1: Grants.gov April 30, 2024 at 11:59 pm ET

Part 2: Applicant Portal 
window

From 9 am ET on May 2, 2024
through 11:59 pm ET on May 16, 2024

Notifications Early to mid November 2024

Earliest project start date January 1, 2025

Application Calendar



How to Apply: Registration

Create and maintain free 
registrations with Login.gov, 
SAM and Grants.gov

Registrations can take 
several weeks to finalize: start 
early!

NEA staff does not have 
access to your registrations

Links & Technical support resources:
How to Apply ->Registration Guidance PDF



How to Apply



How to Apply: 
Instructions



How to Apply: Part 1



How to Apply: Grants.gov Workspace



How to Apply: Part 2 Applicant Portal

• Two week window: dates are in the calendar for each deadline
• No additional registration required
• Link to the portal in the Instructions PDF
• Username and password are specific to your application

Access

• Project narrative & budget
• Background organization info
• Work samples/supplementary materials

Application Materials



How to Apply: Part 2



Tips
Financial need is not part of the review criteria.

A good plan > good idea

Applications are awarded on a competitive basis. 

Reach out to staff before the deadline

Volunteer to be a reviewer -> email Challengeamerica@arts.gov

Start early!



FAQs & Applicant Resources



Applicant Resources

Application Checklist

Online Applicant Portal Tutorial

Accessibility, Civil Rights, and NHPA compliance webinars

Links to Applicant Q&A sessions



Upcoming Sessions
Register online: arts.gov/news/events 
or on the Applicant Resources page

Challenge America Applicant Q&A

March 13, 2024 1 pm ET

April 11, 2024 2 pm ET

May 13, 2024 3 pm ET

Organization-Specific Webinars and Office Hours
Tribes and Native-serving 

Organizations Office Hours
4/4/2024 & 
6/13/2024 3 - 4pm ET



Contact and Q & A 

Challenge America Team

ChallengeAmerica@arts.gov

mailto:ChallengeAmerica@arts.gov


Thank you!

challengeamerica@arts.gov

NEA Staff Contacts

Refer to the Registration Information PDF on our How to Apply 
Page for contact info and other resources.

Login.gov, SAM, or Grants.gov Help

Available on the Applicant Resources page next week

Webinar Archive and Slides


